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The 120th Annual General Meeting
The 120th Annual General Meeting of the Essex Association of Change Ringers will be held in
Chelmsford Cathedral on 3rd May 1999, Bank Holiday Monday. Morning coffee will be served in
the Age Concern Hall from 9.30am. The Cathedral bells will be available from 9.30am to 10.15am
for open ringing; the Master will invite the band for the service touch. Our Annual Service is at
10.30am; Canon White of St Thomas' Brentwood is our invited preacher and the Boreham choir
will lead our music. The meeting will take place in the Cathedral immediately after the service.
This year we have received the following nominations: Michael Bishop, proposed as a Custodian
Trustee by Andrew Brewster, seconded by Angus Dodds; and Peter Chapman (Witham) proposed
for life membership by Adrian Semken, seconded by Andrew Taylor. Please see the notes from
the Committee meeting for details of the special election arrangements for one additional Central
Council Representative.
Afternoon ringing and tea will be in the North-West District, with tea in the Harlow area and the
final tower at Waltham Abbey. Tea tickets (£2) and route details should be obtained from the
General Secretary (Mrs Mary Bone, 11 Bullfields, Sawbridgeworth, CM21 9DB) by Wednesday
28th April. Please make cheques payable to EACR and enclose a SAE.
As reported in the December Newsletter, it is "own lunch arrangements" this year; information
about possible venues will be available during coffee.
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Danbury Diary
We welcomed quite a few new members to the Executive Committee after the six districts of the
Association each elected their officers this January. The February meeting is when the Committee members,
old and new, are very conscious of their responsibilities as charity trustees; both the Trustees' Report and
the Accounts must be formally approved before they are printed in our Annual Report. The Committee also
reviewed the arrangements for the AGM and received reports from the elected and appointed officers
(Millennium Convenor, Honorary Technical Adviser, Education and Public Relations officers, Peal
Secretary and Report Editor). The specification for a new Striking Competition Trophy was approved; if
anyone is interested in designing or making the trophy they should contact Colin Chapman. There were 5
applications for grants from the Bell Restoration Account: Tendring (renew frictional parts and 3 wheels or
rehang); Langley (frame strengthening); Leigh-on-Sea (augment to eight); Great Chishill (refurbish the
fittings and instal ringing gallery); and Wivenhoe (repoint the tower).
As the Association now has over one thousand members we are entitled to 5 Central Council representatives
(instead of 4). The Committee decided to make special arrangements for an election this year so that an
additional representative could serve for the three years of this Council, whose term begins in May. The
procedure will be: written nominations, duly proposed and seconded, are to be made to the Secretary by
Monday 26th April 1999. Ballot papers will be prepared if necessary and the election will take place at the
AGM on 3rd May.
Mary Bone

EACR Ties - Do You Want One?
The Millennium Sub-Committee thought that it was about time that there was an Association tie.
The design will be the Association logo (gold bell with red shield and gold scimitars), with the initials
EACR underneath the bell. The tie base colour will be navy blue with a gold diagonal stripe.
If you are interested, please write to Alison Nash at 24 Nordmann Place, South Ockendon, Essex, RM15
6XA. Cash with order (£10 per tie, cheque payable to The Essex Association of Change Ringers), single or
multiple orders welcome. Limited to an initial batch of 50, so first come first served. The first order is
being sent off on 30 April 1999, so don't delay, order today!
Alison Nash

Past, Present & Future
St. Andrew's Church, Sandon will be holding their Flower Festival between 29th - 31st May 1999 entitled
"Past, Present & Future". There will be tower tours with demonstration ringing, refreshments, stall,
Children's Concert (Sat. 7.30pm), Open Air Songs of Praise (Sun. 6.00pm).
The Church will be open:
Saturday

10.00 am - 12.00 pm & 2.30 pm - 6.00 pm

Sunday

11.00 am - 5.30 pm

Monday

10.00 am - 6.00 pm

Admission is free.
The local ringers are sponsoring one of the flower arrangements which will represent the history of bells.
For further information, please contact Janet Underwood on 01245 225756
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Countdown to "M" Day

Hilda Snowden Memorial Bell

Your will all have heard how well the recruitment
drive has been going with over 300 new ringers
recruited and trained in the last eighteen months.
The next phase is to make sure that all these new
ringers get to ring on 1st January, together with all
out other members.

Many of you know, or have heard of Hilda
Snowden - the first lady ringer to ring a peal for the
Essex Association of Change Ringers, and now a
Life Vice President. Hilda wrote to the Executive
Committee a few years ago, explaining that she had
made provisions in her will for a service bell to be
installed at St Catherine's, Gosfield. Due to
increasing frailty and poor health, Hilda is finding it
difficult to get out and about. She and her family
have decided that it would be good for her to
actually hear the Service bell before she passes
away.

It will be a difficult task, as the ringing will last for
only five minutes as part of a short service, allowing
only one band of ringers to take part in each tower.
If you want to be involved in this unique
experience, you may need to be prepared to go to
another tower for the 12 noon ringing. We
understand that all ringers will want to be involved
with their home tower and we have arranged for a
certificate to be awarded to very tower that manages
to ring at 12 noon. There will however, be room to
record every ringer that rings on 1st January,
regardless of the time. This means that if you go
somewhere else for the 12 noon ringing and ring in
the New Year at your home tower or perhaps ring a
quarter peal, your name will still be on the
certificate. In fact it will be on two, because it will
be recorded at the tower you helped out at as well.
If your Church has not yet mentioned the church
service, we are assured that they do know about it
and hopefully, will make more positive plans nearer
the day. Our clergy will not need to plan so far
ahead for a simple fifteen minute services, as we
will need to for our five minutes of ringing. I'm
asking you all to be enthusiastic, flexible and cooperative with the plans that are made in your tower,
district and county and together I'm sure we will
achieve our aim - to have every bell ringing at 12
noon on 1st January 2000.

A bell fund has been set up by Bob Dixey (he is
married to Hilda's niece), to provide the funding.
Hilda herself will fund a substantial part of the cost.
Anyone who would like to contribute to this fund
can do so in one of two ways; either directly with
cheque made payable to "Hilda Snowden Bell
Fund" to Bob Dixey, 12 Ash Rise, Halstead, Essex,
CO9 1RD; or to collectively via the Association
accounts. This can be done by sending a cheque
made payable to "The Essex Association of Change
Ringers" and a covering letter saying that is is for
this purpose to the Association Treasurer, Andrew
Taylor, 23 Framlingham Way, Black Notley,
Braintree, Essex, CM7 8YY. All the donations
received this way will be passed on as a single
donation to the project. Also, single donations over
£250 could be liable for tax relief, if given through
the Association, speak to the Treasurer for details.
Steve Nash

Janet Edwards

Essex Show '99
18th - 20th June, Great Leighs Show Ground
The organisers of the Church Stand for this year's Show have been in touch with us and asked if the
Association would like to put together an exhibition, as we did last year. We of course have said yes, and
plans are now well underway. We hope to be able to use Trevor and Nina Smith's miniature ring of 8 as an
attraction (as featured at the Essex Ringing Course), together with much the same bits and pieces as we had
last year.
I am also interested in getting together a handbell team for the Saturday afternoon if possible. Similarly, we
need at least 6 helpers for each of the three days, between 10.00 am and 5.00 pm. However, if you can just
manage a morning of afternoon over the course of the weekend, that would be gratefully appreciated.
Courtesy admission passes will be provided.
Anyone who is interested in taking part either as a member of the handbell team, or as a helper should contact
either Sue Beale on 01255 676472 or myself on 01255 507537.
Tracey Southgate
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WHEN DID YOU LAST DO IT?
1. Check Your Ropes.
Generally speaking ropes do not break if they are inspected at, say two monthly intervals, and changed when wear is
first detected. Once a rope breaks the end rapidly frays which causes considerable damage and loss of what otherwise
may be good rope.
There should be no need to bind ropes with self-adhesive PVC (insulating) tape. Much better is to use waxed whipping
twine - available from any good chandler. Ropes should be moved up a bit in the spring and lowered in the autumn this will spread the wear and extend its life. They can also be moved to different bells to spread wear.
2. Check Your Wheels.
All wheel bolts should be tight and the wheel rigid on its headstock. They should run true - buckled wheels are often
the cause the rope slipping the wheel. Wooden headstocks are often fitted with wheel stays (metal rods) and these
should be fitted tightly to wheel and headstock. Look for signs of wood boring insect infestation and if detected bring
to the attention of your PCC and church architect.
3. Check Your Stays.
Stays should be bolted up tight to the headstock and they should not foul either the bellframe or the slider track - this
is especially important if you have Hastings stays. Inspect stays carefully - any sign of cracks or splits in the wood is
a sign of weakness which will lead to failure. Only replace a broken stay with a new one made in Ash. There is no
excuse for weird and wonderful shaped "lumps" on the end of a stay used to adjust the set of a bell. If there is a
problem with how a bell sets the length of the slider track should be adjusted using suitably sized wooden blocks to
achieve the objective.
4. Check Your Bolts.
All frame, headstock and wheel bolts should be checked for tightness at least on an annual basis. When tightening up
old bolts ensure that the nut has not "bottomed" on the thread. If it has, remove the nut, fit a thick washer and then
retighten the nut. Only ever use a spanner that fits snugly on the nut - in this way you will reduce the risk of injuring
yourself or damaging the nut.
5. Check Your Bearings.
Plains - For preference these should be lubricated with castor oil. If you change to a mineral oil from a vegetable oil
or visa versa the bearing must be thoroughly cleaned out first. Plain bearings need not be the curse they are often made
out to be but they do require regular maintenance - such as oiling at two week intervals with only one or two drops of
oil. Pouring in vast quantities of oil is a waste of time as it all just runs out again making a dreadful mess over the
frame and belfry floor thus becoming a dust and grit trap.
Balls - these are best left alone. Over greasing can cause considerable damage to the seals and in some cases bearings
stuffed full of grease have rendered the bell virtually unringable. At periods of about forty years the bearing should be
removed, cleaned, inspected of signs of damage, repacked with a suitable grade of clean grease and replaced.
N.B. These jobs are beyond the scope of most DIY belfry maintenance.
6. Check Your Ironwork.
At the first signs of rusting on any ironwork, steps should be taken to correct this by removing the rust and painting
with suitable paints. Different primers are required for steel and cast iron. Even on wooden frames all the bolts should
be painted and this includes the tie bolts. If you are fortunate enough to have stainless fittings on your frame then
painting of these is unnecessary. Galvanised fittings should not require painting in the early years of their life - say for
forty years!
7. Check Your Frame.
Frames should be inspected on an annual basis and any problems identified, such as movement, corrected as soon as
possible. On wooden frames signs of wood boring insect infestation should be reported to your PCC and / or architect.
Holes of about 3mm. diameter must be taken seriously as this could be death watch beetle. For metal frames signs of
rusting should be rectified before the problem becomes serious.
8. Check Your Nuts.
All nuts must be kept tight. This includes frame fittings and bearing bed plates, all headstock fittings and clappers and
all wheel fittings. The nuts on the coach bolts that hold the two halves of the wheel together (at the Meeting Spokes)
are particularly prone to working loose. Nuts should only ever be tightened with correctly fitting spanners or sockets
- this is for your own safety as well as to avoid damaging the nuts.
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9. Check Your Clappers.
Clappers should have very little sideways movement when held against the bell - up to about 10mm. is acceptable. If
excessive movement is detected check that the whole clapper assembly is not turning in the bell and tighten if
necessary. If the clapper is tight in the bell then it is probably time to consider rebushing the clapper pivot. On the
modern "independent" style of clapper staple the pivot should be greased occasionally unless fitted with a "Teflon" or
"nylon" bush. Older type clappers with the baldrick style of fitting will probably have more sideways movement but
even these can be improved by fitting new leather baldricks and replacing any hardwood fittings.
10. Check Your Pulleys.
All frame pulleys as well as any others should spin freely and quietly. Any rumbling from a pulley is indicative of dry
bearings. In the case of many bells which do not "go" well the real problem is the pulley - a little maintenance and
lubrication often makes a dramatic difference and is simply accomplished.
11. Check Your Holes.
Where ropes pass through a floor / ceiling it is preferable that the rope passes through a hard wood or metal boss. Such
bosses reduce friction thus making the bells easier to ring well and they also extend the life of the ropes. At any
location where a rope is cutting a grove in, say, a floor board this should be rectified as a matter of urgency.
Investigate why the rope is so out of line that this is occurring - is it threaded through correctly? Is there a problem
elsewhere which is the route cause of the problem?
12. Check Your Ringing Room.
Is your ringing room clean and tidy? Are there old ropes piled in a corner which could constitute a trip hazard? A
piled up broken rope is of no use to any body - either repair it so that it is available for instant use when required or
consider getting rid of it! Can the ropes be locked up out of the way and or can the ringing room be securely locked
- this is a matter of safety. Are all electrical fittings in good working order including the emergency lighting system?
If you have an upstairs ringing room the stairway is probably your only means of getting out in an emergency. Are
the stairs clear of rubbish (with no old brooms hidden behind the tower door), well lit, and easy to use? A ringing
room should not be used as a repository of unwanted "Church junk". It should be a place where you would be proud
to take a non ringer saying that "this is the room from which the bells are rung" - clean tidy and comfortable.
13. Check Your Belfry.
Is your belfry clean and tidy? Is the netting in place to prevent the ingress of birds in good condition and effective?
Rectify as appropriate. Ideally a belfry should be swept out on an annual basis - that way it never becomes especially
bad thus making the task unpleasant. Remember that the dust from bird droppings can be harmful. A good standard
of lighting in the belfry is highly desirable and will make the various tasks that have to be performed there much easier.
14. Check Your Chiming and Clock Hammers.
No hammers should actually rest on the bell. For clock hammers there should be spring to hold it clear of the bell.
Ensure that all hammers can be lifted (or dropped) clear of the bells so that they can be rung. A hammer that fouls a
bell or a wheel can cause very extensive and hence expensive damage. Is the means of lifting hammers clear in the
ringing room clearly marked and easy to use? A system that involves winding a piece of rope round a coat hook in the
hope that the hammer is lifted clear cannot be considered as satisfactory.
15. Check Your Garters.
The garter hole is the hole in the sole of the wheel through which the rope passes. This is the point of maximum wear
so it is worth paying close attention to the condition they are in. There should be no roughness at any point where the
rope makes contact and any points where the rope has to change direction should be to a smooth radius. Any sharp
bends are highly undesirable. Smoothing can generally be achieved by the use of sandpaper.
16. Check Your Sliders.
The slider track should be free of grit, bird droppings, dirt, oil and grease. The slider should move freely within the
limits of the slider track and it must fit securely on it's pivot. Modern installations have some means installed to
prevent the slider from jumping off the pivot and wherever possible older installations without this feature should be
suitably modified to incorporate it - normally a fairly simple task. The wood of a slider should have no evidence of
cracks or splits.
If you have any doubts seek guidance from your District Officers in the first instance.
Adrian Semken
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Loughborough Trip
On Saturday 20th February 1999 Vicki
Chapman organised a trip to Loughborough for
local ringers and their families.
We arrived at All Saints Church (10@30-2-0) in
the town in the morning and whilst the ringers
were trying their luck on the 30cwt ten, the
tourists amongst us had a chance to look round
the beautiful and impressive church.
After ringing, we drove on the the John Taylor's
Bell Foundry where we parked our coach and
walked through to the local hostelry, The Cherry
Tree, where a sumptuous buffet had been laid
on.
After a short stroll back to the Foundry, we were
greeted by Mr Bracegirdle, our tour guide. The
impression was that the skill and dedication of
the workmen was something to be remember. A
short talk on the history of the Foundry gave us
the background to envisage what it like to work
in such a place. It was originally on a different
site in Loughborough, but had to be moved due
to disputes with the local dignitaries in the late
1800s.
We were taken into a lofty area that holds the equipment and furnaces for casting bells. Around us laid spent
casings of outer moulds of all sizes, including a massive bell made for shipment to Malta. We were shown
how the inner core was made using horse manure, straw, horse hair and a mixture of red and black sand. It
is all packed together with water and then a shaped scoop is rotated round this several times, gradually
adding more of the mixture until the core is the right size.
When the inner core and outer casing have been dried in a massive kiln, the two are fitted together leaving
just enough space between them for the molten metal to be poured in. The whole thing is then buried in a
huge sand pit for several days to cool.
In the next room across the courtyard, bells had been
returned to the Foundry from all over the country to be
repaired or retuned. Tuning is done is a small room
using a collection of tuning forks and a very good ear!
The machine that "skives" the bells is very old and is
one of only a few in this field.
The Museum was the last port of call and some of the
objects on display were as old as the Foundry itself.
The ringers had the opportunity to ring on the
Foundry's own bells (10@6-2-13), whilst the non
ringers amongst us did some shopping in the Museum.
A great day was had by all. Our thanks go to Vicki for
arranging the whole day and to John Taylor's Bell
Foundry for such an interesting afternoon.
Iris Patmore
Ringing Widow!
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Association Register
Births: Congratulations to Ian Finlayson on the birth of a son.
Engagements: Congratulations to Claire Atkinson and Andrew Beech (North Ockendon) who got engaged
on 6th March.
Birthdays: Happy 50th birthday went to Lesley Barrell (St Leonards, Colchester) for 31st January. Happy
60th to Roger Jamieson (Downham).
Deaths: It is with regret that we report the deaths of Cyril Crabb (Epping Upland), Patrick Mitchell
(Barking), Frank (Pat) Oliver (St Leonards, Colchester).

Layer-de-la-Haye
For those of you that don't know already, the Layerde-la-Haye restoration project has been successful in
getting it's Faculty at long last. Having briefly
spoken to Brian Keeble this evening, he has given
me permission to formally announce it to the ringing
community.
There have been a series of meetings between Brian,
Dickie Furminger, the P.C.C. and the Architect over
the last couple of weeks and the programme is
broadly as follows:March '99 - the Architect is putting the building
works/electrics out to tender (new ringing room,
new floor beneath old frame, turn silence chamber
into new belfry).
May '99 - NE District maintenance team to start
dismantling the bells.
March 2000 - Hayward Mills estimated start date for
repairing/replacing fittings, new frame.

Central Council's Training
Directory 1999

Easter 2000 - completion.
Although news is getting round the village, Brian
would prefer it if I didn't involve the press for the
time being. We have agreed that the media frenzy
should coincide with the dismantling stage. This
gives everyone concerned a little more time to
prepare, and will make for some fantastic
photography/filming!! I will try to get a brief notice
in the RW asap.
Brian sounded remarkably calm, I think he's had a
few days for it to sink in, but I suspect he won't stay
like that for long!
Tracey Southgate
PRO

Each District Secretary now has a copy of the 1999
Training Directory, which is produced annually by
the Central Council's Education Comittee and
Ringing Centres Committee.
Its aim is to provide information on all courses
which recruit students from outside the area in which
they take place.
It is hoped that the directory will expand year by
year and become an established source of
information on training resources of all kinds.
If you would like to see a copy either contact your
District Secretary, or write to Mrs B Wheeler, 19
Bankside, Morpeth, NE61 1XD for your free copy.
Also try the Education Committee's webpages at:http://ds.dial.pipex.com/fred.bone/CC.edC/
(note upper case)
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CALENDAR OF EVENTS
1999
April

10
8-10
13
16
24

May

3
10
22
22
29-June 6

District Meeting - Loughton (tbc)
Essex Ringing Course - Coggeshall
District Practice - Broomfield
District Practice - Great Dunmow
District Striking competition - High Easter

South-Western
South-Eastern
Northern
South-Eastern

A.G.M. - CHELMSFORD & North-Western District
District Practice - Maldon All Saints
District 10-bell Practice - Sudbury
Quiz Night - North Ockendon
Quarter Peal Week

South-Eastern
Northern
Southern
North-Eastern
Northern
South-Eastern
North-Eastern
North-Western
Southern
South-Western
South-Eastern
Northern
South-Eastern
North-Western
South-Eastern

June

5
5
12
12
12
12
16
18
19-27
26
27

District Striking competition - Rayne
District Meeting - Writtle
District Striking competition - Langham (tbc)
District Striking competition - Wendens Ambo
District Striking competition - Leigh-on-sea
District Striking competition - Dagenham (tbc)
District Practice - Goldhanger
District Practice - Feering
Quarter Peal Week
District 12-bell practice - Saffron Walden
Barbecue - Terling

July

3
10
10-17
17
17
24

ASSOCIATION STRIKING COMPETITION - Northern District
District Meeting - West Ham
South-Western
Quarter Peal Week
Northern
Barbecue (venue tbc)
Northern
Barn Dance - Tendring
North-Eastern
Treasure Hunt - Wormingford
North-Eastern

August

7
20

Tower Open Day
District Practice - Foxearth

Northern
Northern

The next edition of Rounds & About is planned for August 1999. Please send contributions to Vicki Chapman at
20 Mews Court, Chelmsford, CM2 9PF tel: 01245 358040, or E-mail cvevrc@globalnet.co.uk by 15th July 1999.
Contributions will be included on a first come, first served basis.
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